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Tamweel PJSC Financial Management Practices or Systems in Public Sector: The Case Tamweel PJSC

Name 

Institution 
Research Questions and Hypothesis
Research Questions
Sound financial management practices play a crucial role in the survival of diverse business entities in different parts of the world. Different studies have been conducted to establish various financial management practices or systems in public sector. The research seeks to examine and critically analyze the financial management practices or systems in public sector used at Tamweel PJSC. Indeed, there have been numerous transformations particularly in the management of financial systems in the public sector. Therefore, the research will seek to answer the following questions:

i. What are the financial management practices adopted by the public sector and Tamweel PJSC?

ii. What is the relationship between financial management practices or systems and the performances of public companies such as Tamweel? 

Literature Review

Tamweel PJSC was established in the year 2004 and is based in Dubai, UAE. It is headquartered in Dubai and has various branches in Abu Dhabi and Sharjah. It is operated as a subsidiary of Dubai Islamic Bank PJSC. It provides a broad array of products including Murabaha. This is a fixed rate contract that allows the customer to pay a fixed rate in terms of profit throughout the period of financing; Ijara, for ready property on flexible or fixed rates. Forward Ijara, a forward dated Ijara or lease contract; Bait which is a finance ready and under-construction properties with flexible or fixed profit rate, specifically designed for GCC or UAE nationals. The Yusr is a Sharia-compliant adjustable repayment mortgage product for up to 3 years.  The Tamweel PJSC alongside its subsidiaries operates as a finance organization in the United Arabs Emirates (UAE). It is mainly engaged in Islamic Sharia compliant financing as well as investing activities in the residential mortgages field. It operates via two segments that include Islamic Financing and Investing Activities, and Property Trading and Investment Activities. The Company is further involved in selling, purchasing, leasing as well as trading real estate properties.

Discussing the UAE’s system of governance remains important here since it creates the setting within which the administrative reforms attempts are undertaken. The founding fathers, from the beginning, of the new state embraced a loose federal governance system to accommodate the already existing 7 extremely autonomous Emirates of Dubai, Abu Dhabi, Ajman, Sharjah, Ras Al-Khaimah, Umm Al-Quwain, and Al Fujairah. In such a federal arrangement, the UAE’s public sector comprises of 3 layers of administration; the Emma government, local municipality and federal level. The legacy of inherited patron-client relationships co-existed with modern government institutions and the public sector in form of the informal organization. 

The patron-client association in its contemporary form underpins the UAE’s government political legitimacy. It has been evolving into its current intricate system thereby channelling wealth distribution, grants from government, allocation of business rights and administrative jobs. This fact illustrates the policy of government of drawing a precise boundary between non-citizens (expatriates) and citizens with different access and rights. On the basis of the tribal patron-client framework, or maybe due to it, the UAE’s government has from the beginning, emerged like other gulf state, as a paternalistic state. Hence, the legal or formal public sector institutions’ existence acted as tools to maintain this patron-client association instead of displacing it. 
The patron-client association coexistence with contemporary generated a system identical to prismatic administration called Fred Riggs (1964). For instance, the current foreign investment law requests that overseas investors need to have a citizen partner/sponsor, owing at minimum fifty-one percent of the shares of ventures. In many instances, such a partner only exists “on paper” with consensus cashbook arrangements for citizen that render the venture to be really owned as well managed by foreign investors. This practice has widened net of patron-client association formally to cover foreign business enterprises and investment indirectly and denote one method of distributing gains to clienteles in terms of agreed upon amount of money in exchange of sponsorship (Hussain, Shahmoradi & Turk, 2016). 
The UAE tries to traverse to NPM from bureaucracy to reform its system of administration as a reaction to the UAE’s economy imperatives as well as developments in international and local markets. This partly departure from the bureaucratic methods as predominant administration mode to novel concepts of new public government and management began towards the end of twentieth century specifically when globalization emerge and the economy of UAE was integrated into global political economy (Cherian & Farouq, 2013).   

Tamweel PJSC ensures sharia-compliant in the financial management. Islamic finance is anchored on a religious worldview and it is usually regarded as “ethical finance” per se. Tamweel PJSC ensures that the expectations of observing the prohibition of interest also riba, against the uncertainty, and gambling is met. It has to tie financial transactions to activities in real economy as well as share entrepreneurial risks. The company ensures efficiency, stability and justice in financial management. 

Tamweel PJSC has ensured a shift from asset financing to Shariah compliant structured product. Even though Quran forbids receiving interest on loans, it encourages trade explicitly and approves profits from trading activities. The conventional bank loan is substituted by having the bank to act as an intermediary and hence acquired the required goals and objects on behalf of the client. In this case, the supplier will be directly paid by the bank, and sells such objects on to the client for a given fixed mark-up on the price they were purchased. The client will subsequently pay at a later date either in instalments or a lump sum. The fixed mark-up of the bank is analogous to interest, but it is lawfully a profit from loans. 

Shariah is Islamic law and the company judges any transaction legitimacy in terms of legal criteria and not ethically or economically. The systemic dimension is never a key concern in managing Islamic banks. The Tamweel PJSC tends to focus on financing based on trade agreements and other allowable leasing or rental transactions with already determined margins for a bank. The toolbox of Sharia’s compliant debt is refined and expanded towards providing liquidity to clients at constant cost regardless of their particular asset needs, and also towards acquiring funds from capital market when Islamic bonds are issued (Sayani, 2015). 
The UAE public sector financial management has shifted from asset-oriented securities to trading financial contracts. This ensures the development of Shariah compatible services and products by designing tradable securities that resembles fixed-interest securities in economic features but are lawfully equity-based due to the incorporation of ownership rights. Tamweel PJSC has ensured that banking tools and capital market products are developed in convergence rather than separately. This allows the Islamic banks to replicate an alteration of basic business model which occurred in conventional investment banking in the past. This practice is aimed at enhancing efficiency and profitability of Islamic banks. This guarantees increased stability of the system, less speculation as well as equitable returns and risk distribution. 
In summary, actual system and practices of Islamic finance sector deviate significantly from recommendations as well as best practices instance put forward by IFSB, AAOIFI and Hawkamah. The overwhelmed Shariah boards alongside Islamic law scholars have neither adequate capacity nor a firm motivation to expand scope of their respective activities past the legal realm into macro-system and ethic analysis. Sharia-compliant is never ethical finance per se. There are no reports for explicit ethical screening techniques or procedures for many enterprises of Islamic financial institutions.
	Author (year)
	Dependent variable
	Independent Variable
	Sample
	Findings
	Further 

Research

	Cherian & Farouq (2013)
	Financial performance of banks 
	Effective leadership
	18 banks 
	Effective leadership has a direct impact on banks’ financial performance
	Future research should use both quantitative and qualitative research like case studies or face to face interviews in different fields

	Hussain Shahmoradi, & Turk (2016)
	Principles of Islamic finance  
	Equity, participation, and ownership
	Over Ten articles reviewed
	Whereas Islamic banks face identical risks CBs), they are further exposed to idiosyncratic risks
	Future research should focus on necessitating a tailoring of current risk management practices 

	Sayani (2015)
	Determinants of consumer loyalty in Islamic and conventional banks in the United Arab Emirates (UAE)
	Factors that lead to higher satisfaction and subsequent loyalty among consumers in the context of the UAE.
	More than 300 respondents were surveyed
	Islamic banks’ customers are satisfied with the: Shariah Advisory Board

 convenience-linked to factors like number of branches, and efficiency-linked factors such as handling issues on the phone
	Future research to include people who deal with both Islamic and conventional banks at a go




Data Collection and Methodology

Introduction

The primary objective of this paper is to examine the financial management practices or systems in Public Sector used at Tamweel PJSC. The research aims at achieving the stipulated objectives through the precise analysis of the primary practices in financial management that are common in the public sector.  Furthermore, this chapter aims at highlighting the research methodology that will be used to assess various financial management practices or systems in Public Sector used at Tamweel PJSC. It deals with the methods and procedures on how the research will be carried out. It consist of research design, target population sampling design and procedures data collection instruments and procedure and data analysis methods that will be employed in the collection of data in the study.

Research design

This is the plan and structure of investigation that is perceived to be able to obtain answers to the research questions on the financial management practices or systems in Public Sector used at Tamweel PJSC. This serves as the overall program of the entire research given that is articulately outlines the program of all the activities the researcher undertook from the research questions to data analysis. Remarkably, the data that will be used will be derived from the investigation results of primitively designed questionnaires (Taylor, Bogdan & DeVault, 2015). 

Target population

Population is the aggregate of the whole of the study topic. According to Ngechu(2004),a population is a well-defined or set of people, services elements and events or group of the things or households that are being investigated. The target population under the study will include some members of the company’s board of directors and management team who have important and relevant information on the financial management practices or systems in Public Sector used at Tamweel PJSC. 

Sample size and sample design

The study will adopt the simple random sampling method where various departmental units will be considered, one respondent will be selected from each identified related department. Sampling is the process by which inferences is made to the whole by examining part. Since the study will involve a relatively small population, sampling statistical technique will be used (Taylor, Bogdan & DeVault, 2015). The researcher will employ pure sampling to issue the questionnaires giving every member in the target population an equal opportunity to participate in the survey. The study will also use relevant information on financial management practices or systems in Public Sector used at Tamweel PJSC from various secondary sources. 

Data collection instruments

The researcher will use both secondary and primary data to accomplish the research objectives. Primary data will be collected through questionnaires administered to top officials at Tamweel on the financial management practices or systems in Public Sector. According to (Lindlof & Taylor, 2017), questionnaires provide a high degree of data standardization and adoption of generalized information amongst any population. They are useful in a descriptive study where there is need to quickly and easily get information from people in a non-threatening way ((Sekaran & Bougie, 2016). They provide flexibility at the creation phase in deciding how questions will be administered. Secondary data will be gathered through analysis of literature on trends and implications financial management practices or systems in Public Sector used at Tamweel PJSC. 

Description of data collection procedure

Through convenience sampling the researcher will select approximately 5 officials at Tamweel. Remarkably, the researcher considered middle managers of the selected departments at Tamweel as appropriate objects of the study as they have vast knowledge about corporate practices in their companies. Data collection process will begin by seeking an introduction letter to carry out research from the relevant authorities (Neuman, 2013). Specifically, the researcher will seek consent from different departmental managers at Tamweel. The researcher will then issue the questionnaires to the targeted respondents to fill. The process will be closely monitored so as to clarify any issues that may arise during the answering of the questionnaire.  

Moreover, the researcher will conduct a thorough examination of the existing literature and the outcomes related to the financial management practices or systems in Public Sector used at Tamweel PJSC. Specifically, the researcher will conduct a systematic review of various pieces of literature based on the research questions, stipulated strategies and objectives. The research by Neuman (2013) reiterates that the formulation, review and analysis of research questions through the systematic examination of the secondary data and information will enable the researcher to establish the financial management practices or systems in Public Sector used at Tamweel PJSC. 

In addition, the research will explore different theoretical and empirical evidence gathered from the primary and exploratory research using both qualitative and quantitative research designs. Some of the secondary sources that will be examined include unpublished and published works related to the stipulated research topic (Lindlof & Taylor, 2017). The researcher ascertained the validity of varied data and information gathered from secondary sources and cited them appropriately. Notably, the secondary sources used in the literature were ascertained to be important, satisfactory, dependable and empirically valid and were therefore appropriate for the study.         

Ethical considerations

The researcher will seek consent from the company’s management to carry out the study on the financial management practices or systems in Public Sector used at Tamweel PJSC. Other ethical considerations that the researcher will take include ensuring anonymity for the respondents and organizations participating in the study. All sources of information that does not belong to the researcher will be acknowledged through citations.

Data Analysis Techniques
Quantitative and qualitative techniques will be used to undertake data analysis processes. Qualitative data analysis will involve explanation of information obtained from the empirical literature open ended questions from the questionnaire. Quantitative analysis will involve use of numeric measures in establishing the scores of responses provided. This will entail generation of descriptive statistics after data collection, estimation of population parameters from the statistics, and making of inferences based on the statistical findings, with help of Statistical Package for Social Sciences (SPSS). A multiple regression will be undertaken to establish various financial management practices or systems in Public Sector used at Tamweel PJSC (Taylor, Bogdan & DeVault, 2015). 

Timescale

The Gantt chart below will be used to depict the amount of work completed in certain periods in relation to the planned or projected amount of work during the study (Sekaran & Bougie, 2016). Thus, Gantt chart (see figure below) will facilitate the implementation of the study on the financial management practices or systems in Public Sector used at Tamweel PJSC. The chart shows the specific start and finishes dates of various project elements, and may include the amount of resources allocated, the milestones, responsibilities and habits that will be implemented in the course of this research. The whole project will take 8 weeks to successfully complete.   
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